Kalama Cemetery District #5

Meeting Minutes
12/11/2025 Start: 12:10pm Adjourned: 12:45pm

Present: Joanna Boatman, Sue Warila, Elouise Hutton, Juanita Moon, Kathy Hort

Location: Kalama Library

Old Business - Susie needs to get all the info on the pet cemetery to update the spreadsheet.
Joanna will provide that. Joanna made a large map of the cemetery and took it to Advanced
Signs to have a professional, large map made. It will be posted on the side of the shed at the
cemetery if possible. All cemeteries need new signs so it was discussed as to what we should
put on them. The names of the Commissioners and a main phone number plus a backup number
were decided upon. We are still looking for inexpensive grave markers for those graves not
currently marked. Susie is still investigating the military markers for the veterans’ graves not
marked. The 2026 Budget (5147, 462) was presented. Susie made a motion to accept it with
Joanna seconded that motion. It was resolution #81. Susie made a motion to provide a new
laptop for Kathy, the administrative secretary. Joanna seconded the motion. A motion was
made by Susie regarding wage increases/changes for Luke, Loren and for Juanita, the incoming
commissioner replacing Elouise. Luke’s hourly rate will increase by 50 cents per hour making his
hourly rate $17.50. Loren’s monthly stipend of $100 for the use of his personal vehicle for
cemetery business will be increased to $150. His hourly rate will remain at $20. Juanita will be
compensated $150 dollars per month. All changes will be effective January 1%, 2026. Elouise’s
internet payment, taken in lieu of commissioner’s compensation, will be discontinued at the
end of December 2025. Joanna seconded the motion. Kathy will get the paperwork needed for
Juanita to be added to our Paychex payroll account and bring it to the December meeting.

New Business — Jeannie is updating maps and data base. She will provide copies. She has done
so much to help us in this area and we would like to recognize that. Estimated payroll for 2026
is around $115,000. Luke’s hourly wage will go up to $17.50 on Jan 1st, 2026 due to new
minimum wage laws in WA state. Loren will stay at $20/hour, but his vehicle use stipend will be
raised to $150.00 per month, also beginning in January. We rely on the use of his truck for
multiple things since the cemetery doesn’t have a road licensed vehicle and we maintain 2
cemeteries. Kathy will update the letter stating such with the new amount listed. Martins Bluff
Cemetery will be open the week of Christmas. Joanna will put up a sign asking that the gate not
be locked there. The company bringing the Albrights headstone attempted to deliver but
couldn’t get the truck in. They will now deliver it to either the Pet Cemetery or to the cemetery
maintenance shed if able. Joanna has been researching inexpensive headstones for a couple of
unmarked graves. She found a nice one for about $40. We know we need 2 so Sue made a
motion to purchase 2 this year and Joanna seconded it. When Loren or Luke pour concrete
again, we should have them pour the bases for those as well. The hourly employees, Kathy,
Loren and Luke were given a $100 Christmas bonus for which Joanna will submit a receipt to be
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reimbursed for that $300. We welcome our new commissioner, Juanita Moon, in January and
thank Elouise Hutton for her many years of service.

2026 Next 3 months meetings: Jan 15", Feb 12" and Mar 12", 2026 - 12pm at the Kalama
Library. November meeting minutes were emailed, read, and approved. Billing sheet signed

X__

Signatures: Joanna Boatman Date:
L. Sue Warila Date:
Juanita Moon Date:

Kathy Hort Date:




