Kalama Cemetery District #5

Meeting Minutes
07/14/2026 Start: 12:05pm Adjourned: 12:45pm

Present: Joanna Boatman, Sue Warila, Juanita Moon, Kathy Hort
Location: Kalama Library

Old Business — Due to some vandalism at the Martin’s Bluff Cemetery, there are multiple
headstones needing repaired. The County has approved the money for the repairs. Joanna made
a motion to contract with Vancouver Granite for the repairs. Juanita seconded the motion.
Loren and Luke will be replacing the headstones that were actually removed from the cemetery
and recovered by the Woodland Police. Installing cameras was discussed and Juanita quoted a
price of $129 for a 2 pack. We need someone to install high in the trees. We may need solar
batteries. Joanna motioned to buy the cameras and Juanita seconded the motion. Advanced
Signs is still working on the map of the cemetery to be placed on the north side of the cemetery
shed. We incurred a cost of $4500.00 for the extra weed eating needed for Memorial Day.
Joanna is working on getting the headstones for the unmarked graves. We will do all with the
exception of the old section of the cemetery. W will mark the Veterans’ unmarked graves
throughout. The Department of Retirement Systems Audit revealed that Luke should have been
signed up for benefits upon hire in September of 2021. There will be a large sum that needs to
be paid back from both the Cemetery and from Luke. Joanna is going to work with them to
figure out how to best address this. Kathy has given her notice that she will be leaving her
position on July 30%™. There was discussion regarding how to best find a replacement. Kathy will
help train as needed.

New Business — The contract for the Martin’s Bluff Cemetery vandalism damage to headstones
with Vancouver Granite was signed. Jeannie is still working with Joanna on the cemetery maps.
The grounds men can’t keep up with the weed eating so Joanna suggested hiring help since it is
within the budget. There were 3 applicants for Kathy’s position. One was overqualified and the
other 2 will be called for interviews. Juanita moved to increase the pay for the Administrative
Secretary position to $400 monthly due to the number of hours needed to do the job. Joanna
seconded the motion. Joanna moved to purchase a new laptop for the position and Juanita
seconded the motion. The Cemetery’s State Audit has been scheduled for August. Joanna
continues to work with the Department of Retirement Systems on that Audit. Both audits will be
very expensive, but it appears there is budget money to cover it.
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2026 Next 3 months meetings: July 14" and August 13th, September 15th 2026 - 12pm at the
Kalama Library. July meeting minutes were emailed, read, and approved. Billing sheet signed

X__

Signatures: Joanna Boatman Date:
L. Sue Warila Date:
Juanita Moon Date:

Kathy Hort Date:




